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In today's challenging business environment a company's success is determined by its ability to utilize all of
the assets at its disposal. Yet two assets often neglected by the boardroom are the amount it spends on goods
and services and the expertise of the organisation's key suppliers. This highly accessible book will help you
understand how to tap into these assets to secure competitive advantage. With application to organisations in
all industries across the world, Strategic Procurement details why procurement is critical to successful
business performance. It explores the strategic value of procurement to business and the potential for
significant cost savings through maximising value from suppliers and third-party spend.

Since the 1st Edition of this book, a lot has changed in the world of strategic procurement. While many
developments have served to reinforce the business value of good procurement practices, we have also
become more acutely aware of the risks associated with poor procurement. On the upside, we have seen an
increasing role played by procurement in many recent mega-mergers. On the downside, we only need to look
at the supply continuity issues triggered by a string of natural disasters; the reputational issues related to the
supply chains of companies such as BP and Apple; and the inadvertent role played by suppliers as the
weakest link in cybercrime.

The 2nd Edition of Strategic Procurement has been thoroughly updated to reflect these developments. There
is a whole new chapter on the role of procurement in delivering successful mergers and acquisitions as well
as three new chapters exploring the mitigants to a variety of supplier-related risks. In addition, there are
expanded sections on corporate responsibility, procurement proficiency, good procurement across the
organisation, and new ways of supplier collaboration.

The book includes updated real-life case studies taken directly from the author's work in procurement for
leading organisations.
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From reader reviews:

Louise Graham:

This book untitled Strategic Procurement: Organizing Suppliers and Supply Chains for Competitive
Advantage to be one of several books this best seller in this year, here is because when you read this e-book
you can get a lot of benefit on it. You will easily to buy this book in the book shop or you can order it by
means of online. The publisher in this book sells the e-book too. It makes you easier to read this book, as you
can read this book in your Touch screen phone. So there is no reason to you personally to past this book from
your list.

Lydia Donaldson:

Reading a guide tends to be new life style in this era globalization. With looking at you can get a lot of
information that could give you benefit in your life. Along with book everyone in this world can easily share
their idea. Ebooks can also inspire a lot of people. A lot of author can inspire their reader with their story or
perhaps their experience. Not only situation that share in the books. But also they write about the information
about something that you need example. How to get the good score toefl, or how to teach children, there are
many kinds of book that you can get now. The authors in this world always try to improve their skill in
writing, they also doing some study before they write to their book. One of them is this Strategic
Procurement: Organizing Suppliers and Supply Chains for Competitive Advantage.

Cora Blanchette:

Do you have something that you prefer such as book? The book lovers usually prefer to pick book like
comic, quick story and the biggest one is novel. Now, why not attempting Strategic Procurement: Organizing
Suppliers and Supply Chains for Competitive Advantage that give your entertainment preference will be
satisfied by reading this book. Reading practice all over the world can be said as the means for people to
know world much better then how they react towards the world. It can't be claimed constantly that reading
practice only for the geeky man but for all of you who wants to always be success person. So , for all of you
who want to start reading as your good habit, you could pick Strategic Procurement: Organizing Suppliers
and Supply Chains for Competitive Advantage become your own personal starter.

Elaine Jenkins:

As we know that book is very important thing to add our information for everything. By a reserve we can
know everything we would like. A book is a range of written, printed, illustrated as well as blank sheet.
Every year was exactly added. This guide Strategic Procurement: Organizing Suppliers and Supply Chains
for Competitive Advantage was filled about science. Spend your free time to add your knowledge about your
scientific disciplines competence. Some people has distinct feel when they reading any book. If you know
how big benefit from a book, you can sense enjoy to read a e-book. In the modern era like today, many ways
to get book that you simply wanted.
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