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The Enneagram Development Guide is a must have for anyone interested in self-development. It spells out
step-by-step strategies to overcome the pitfalls and limitations of each of the nine personality types that
comprise the Enneagram, as well as exercises to develop more self-mastery. Written for individuals who
already know the Enneagram and want to take charge of their personal growth, it is also designed for
managers who are responsible for developing others and need effective tools and activities to share with their
teams. Lastly, coaches who use the Enneagram find in this guide a selection of activities that target specific
development areas for each personality style. The book is divided into nine chapters, one for each of the
personality styles, plus a tenth chapter offering additional developmental activities. The topics are:
Communication: how to work on your speaking style, body language, blind spots, and listening filers that
distort what you hear; how to use e-mails as a development tool. Feedback: how to enhance your ability to
give effective feedback and be more receptive to others feedback. Conflict: how to use your reactions to
conflict as opportunities for growth. Teams: how to enhance team performance at the four stages of team
development and expand their most common task-and-relationship-based team behaviors. Leadership: how
to expand your leadership style. Results Orientation: how to drive for results effectively without going into
overdrive. Strategy: how to think and act strategically. Decision Making: how to expand your three Centers
of Intelligence in decision-making. Organizational Change: how to become a change leader. Transformation:
how to transform your mental and emotional patterns from reactive habits to expanded opportunities. Self-
Mastery: how to use wings and arrows for development. The Enneagram Development Guide is described as
Pure Gold!
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From reader reviews:

Corey Valenzuela:

Reading a guide tends to be new life style within this era globalization. With studying you can get a lot of
information that could give you benefit in your life. Along with book everyone in this world can easily share
their idea. Ebooks can also inspire a lot of people. A lot of author can inspire their reader with their story as
well as their experience. Not only situation that share in the ebooks. But also they write about the
information about something that you need example of this. How to get the good score toefl, or how to teach
children, there are many kinds of book that exist now. The authors nowadays always try to improve their
ability in writing, they also doing some investigation before they write on their book. One of them is this The
Enneagram Development Guide.

Linda Gaitan:

The book The Enneagram Development Guide has a lot associated with on it. So when you check out this
book you can get a lot of gain. The book was published by the very famous author. Mcdougal makes some
research before write this book. That book very easy to read you can find the point easily after looking over
this book.

Shannon Thomas:

Are you kind of hectic person, only have 10 as well as 15 minute in your morning to upgrading your mind
skill or thinking skill actually analytical thinking? Then you are experiencing problem with the book in
comparison with can satisfy your short time to read it because this all time you only find publication that
need more time to be read. The Enneagram Development Guide can be your answer since it can be read by
you actually who have those short free time problems.

Anthony Wilson:

A lot of book has printed but it is different. You can get it by online on social media. You can choose the
most beneficial book for you, science, witty, novel, or whatever by simply searching from it. It is referred to
as of book The Enneagram Development Guide. You can include your knowledge by it. Without leaving
behind the printed book, it could possibly add your knowledge and make you actually happier to read. It is
most crucial that, you must aware about e-book. It can bring you from one location to other place.
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