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Engineering Management: Meeting the Global Challenges prepares engineers to fulfill their managerial
responsibilities, acquire useful business perspectives, and take on the much-needed leadership roles to meet
the challenges in the new millennium. Value addition, customer focus, and business perspectives are
emphasized throughout. Also underlined are discussions of leadership attributes, steps to acquire these
attributes, the areas engineering managers are expected to add value, the web-based tools which can be
aggressively applied to develop and sustain competitive advantages, the opportunities offered by market
expansion into global regions, and the preparations required for engineering managers to become global
leaders.

The book is organized into three major sections: functions of engineering management, business
fundamentals for engineering managers, and engineering management in the new millennium. This second
edition refocuses on the new strategy for science, technology, engineering, and math (STEM) professionals
and managers to meet the global challenges through the creation of strategic differentiation and operational
excellence. Major revisions include a new chapter on creativity and innovation, a new chapter on operational
excellence, and combination of the chapters on financial accounting and financial management.

The design strategy for this second edition strives for achieving the T-shaped competencies, with both broad-
based perspectives and in-depth analytical skills. Such a background is viewed as essential for STEM
professionals and managers to exert a strong leadership role in the dynamic and challenging marketplace.
The material in this book will surely help engineering managers play key leadership roles in their
organizations by optimally applying their combined strengths in engineering and management.
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From reader reviews:

Ena Clark:

Do you one among people who can't read pleasurable if the sentence chained in the straightway, hold on
guys this kind of aren't like that. This Engineering Management: Meeting the Global Challenges, Second
Edition book is readable by means of you who hate the perfect word style. You will find the facts here are
arrange for enjoyable looking at experience without leaving actually decrease the knowledge that want to
deliver to you. The writer regarding Engineering Management: Meeting the Global Challenges, Second
Edition content conveys prospect easily to understand by many people. The printed and e-book are not
different in the content material but it just different such as it. So , do you even now thinking Engineering
Management: Meeting the Global Challenges, Second Edition is not loveable to be your top collection
reading book?

Lori Barnes:

The event that you get from Engineering Management: Meeting the Global Challenges, Second Edition is the
more deep you rooting the information that hide inside words the more you get serious about reading it. It
doesn't mean that this book is hard to be aware of but Engineering Management: Meeting the Global
Challenges, Second Edition giving you joy feeling of reading. The article author conveys their point in
particular way that can be understood by means of anyone who read the idea because the author of this book
is well-known enough. This book also makes your own personal vocabulary increase well. Making it easy to
understand then can go together with you, both in printed or e-book style are available. We recommend you
for having this Engineering Management: Meeting the Global Challenges, Second Edition instantly.

Brian Robinson:

This book untitled Engineering Management: Meeting the Global Challenges, Second Edition to be one of
several books this best seller in this year, that is because when you read this publication you can get a lot of
benefit onto it. You will easily to buy this kind of book in the book shop or you can order it by using online.
The publisher of this book sells the e-book too. It makes you easier to read this book, because you can read
this book in your Cell phone. So there is no reason for you to past this guide from your list.

Gail Delamora:

Reading a e-book make you to get more knowledge from the jawhorse. You can take knowledge and
information coming from a book. Book is composed or printed or outlined from each source that filled
update of news. On this modern era like at this point, many ways to get information are available for a
person. From media social just like newspaper, magazines, science guide, encyclopedia, reference book,
fresh and comic. You can add your understanding by that book. Are you ready to spend your spare time to
spread out your book? Or just seeking the Engineering Management: Meeting the Global Challenges, Second
Edition when you desired it?
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