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Learn the agile philosophy of lean processes, incremental delivery, deep client participation, decentralized
authority, and just-in-time planning to bring speed, creativity, empowerment and increased productivity to
product development. This book is your guide to becoming the go-to advisor for the enterprise agile
transition.

Many organizations have brought in agile coaches and achieved great progress in software development
productivity, only to find teams slipping back into old methods as they encounter enterprise resistance and
dysfunction. The consultative skills required to engage at the enterprise level differ greatly from those
needed to coach teams in agile practices. Agile coaches and consultants need to up their game to successfully
partner with executives, managers, and PMOs to evolve from traditional methods to a lean, agile mindset.
The Agile Consultant, by former Intel Worldwide Project Management Director and agile expert Rick
Freedman, author of Amazon best-seller The IT Consultant, shows how to overcome transition challenges
and move beyond team-level practice coaching to guide the entire organization to enterprise agility.

Agile methods are displacing traditional, process-heavy project management techniques, and are poised to
migrate from software development to the rest of IT, and to the entire enterprise. Agile’s rapid adoption
proves a simple truth: agility works!

Agile methods are here to stay, and will continue to expand within the organization. Enterprises are rapidly
moving beyond agile development to agile IT, agile marketing, and agile strategic planning. Enterprises need
agile coaches and consultants to guide them towards achieving the benefits of agility.

What You'll Learn 

Instill effective agile practices across the enterprise●

Coach teams, managers, and executives in learning, adopting, and practicing lean and agile strategies●

Diagnose the roadblocks and obstacles most organizations encounter during the transition to agile●

Use recognized change-management techniques to guide the enterprise to agility while minimizing●

disruption and resistance
Navigate the many challenges that can derail the transition to agility●

Demonstrate the critical mix of facilitation, interpersonal, and relationship skills to help organizations●

succeed with agile
Guide the corporate culture toward agility from the top down and the bottom up●

Evolve from old school project management thinking to a lean, agile mindset●

Who This Book Is For

Besides IT consultants, The Agile Consultant will also appeal to developer teams, internal IT staffers and
their managers, and to executives leading the transition to agile development.   
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From reader reviews:

Flora Godfrey:

As people who live in typically the modest era should be update about what going on or information even
knowledge to make all of them keep up with the era that is certainly always change and move forward. Some
of you maybe can update themselves by looking at books. It is a good choice in your case but the problems
coming to you actually is you don't know what type you should start with. This The Agile Consultant:
Guiding Clients to Enterprise Agility is our recommendation so you keep up with the world. Why, as this
book serves what you want and need in this era.

Clorinda Combs:

Do you have something that that suits you such as book? The e-book lovers usually prefer to decide on book
like comic, quick story and the biggest you are novel. Now, why not trying The Agile Consultant: Guiding
Clients to Enterprise Agility that give your fun preference will be satisfied by reading this book. Reading
addiction all over the world can be said as the opportinity for people to know world better then how they
react to the world. It can't be stated constantly that reading habit only for the geeky person but for all of you
who wants to always be success person. So , for all you who want to start studying as your good habit, it is
possible to pick The Agile Consultant: Guiding Clients to Enterprise Agility become your current starter.

Sunday Richey:

Your reading sixth sense will not betray anyone, why because this The Agile Consultant: Guiding Clients to
Enterprise Agility book written by well-known writer whose to say well how to make book which can be
understand by anyone who have read the book. Written in good manner for you, dripping every ideas and
producing skill only for eliminate your current hunger then you still skepticism The Agile Consultant:
Guiding Clients to Enterprise Agility as good book not just by the cover but also by content. This is one
guide that can break don't evaluate book by its include, so do you still needing another sixth sense to pick
this!? Oh come on your looking at sixth sense already told you so why you have to listening to a different
sixth sense.

Magdalena McKinney:

Reading a guide make you to get more knowledge from the jawhorse. You can take knowledge and
information from your book. Book is created or printed or highlighted from each source that will filled
update of news. In this particular modern era like currently, many ways to get information are available for
you actually. From media social similar to newspaper, magazines, science guide, encyclopedia, reference
book, book and comic. You can add your understanding by that book. Ready to spend your spare time to
open your book? Or just trying to find the The Agile Consultant: Guiding Clients to Enterprise Agility when
you essential it?



Download and Read Online The Agile Consultant: Guiding Clients
to Enterprise Agility Rick Freedman #3BMVXP9JEHR



Read The Agile Consultant: Guiding Clients to Enterprise Agility
by Rick Freedman for online ebook

The Agile Consultant: Guiding Clients to Enterprise Agility by Rick Freedman Free PDF d0wnl0ad, audio
books, books to read, good books to read, cheap books, good books, online books, books online, book
reviews epub, read books online, books to read online, online library, greatbooks to read, PDF best books to
read, top books to read The Agile Consultant: Guiding Clients to Enterprise Agility by Rick Freedman books
to read online.

Online The Agile Consultant: Guiding Clients to Enterprise Agility by Rick Freedman
ebook PDF download

The Agile Consultant: Guiding Clients to Enterprise Agility by Rick Freedman Doc

The Agile Consultant: Guiding Clients to Enterprise Agility by Rick Freedman Mobipocket

The Agile Consultant: Guiding Clients to Enterprise Agility by Rick Freedman EPub


