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Now in paperback, the inside story of "the greatest transformation of Microsoft since it became a
multinational company"

Marshall Phelps's remarkable eyewitness story offers lessons for any executive struggling with today's
innovation and intellectual property challenges. Burning the Ships offers Phelps's dramatic behind-the-scenes
account of how he overcame internal resistance and got Microsoft to open up channels of collaboration with
other firms.

Discover the never-before-told details of Microsoft's secret two-year negotiations with Red Hat and Novell●

that led to the world's first intellectual property peace treaty and technical collaboration with the open
source community
Witness the sometimes-nervous support Bill Gates and CEO Steve Ballmer gave to Phelps in turning their●

company around 180 degrees from market bully to collaborative industry partner
Offers an extraordinary behind-the-scenes view of the high-level deliberations of the company's senior-●

most executives, the internal debates and conflicts among executives and rank-and-file employees alike
over the company's new collaborative direction

There are lessons in this book for executives in every industry-most especially on the role that intellectual
property can play in liberating previously untapped value in a company and opening up powerful new
business opportunities in today's era of "open innovation." Here is a powerful inside account of the dawn of a
new era at what is arguably the most powerful technology company on earth.
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From reader reviews:

Ian Ashlock:

In this 21st hundred years, people become competitive in each and every way. By being competitive at this
point, people have do something to make them survives, being in the middle of the particular crowded place
and notice by means of surrounding. One thing that occasionally many people have underestimated that for a
while is reading. That's why, by reading a guide your ability to survive enhance then having chance to endure
than other is high. For you who want to start reading the book, we give you this specific Burning the Ships:
Transforming Your Company's Culture Through Intellectual Property Strategy book as beginner and daily
reading publication. Why, because this book is usually more than just a book.

Charles Carey:

Information is provisions for individuals to get better life, information today can get by anyone in
everywhere. The information can be a understanding or any news even restricted. What people must be
consider any time those information which is within the former life are challenging to be find than now is
taking seriously which one is appropriate to believe or which one the particular resource are convinced. If
you have the unstable resource then you obtain it as your main information there will be huge disadvantage
for you. All those possibilities will not happen throughout you if you take Burning the Ships: Transforming
Your Company's Culture Through Intellectual Property Strategy as your daily resource information.

Barbara Palmer:

Spent a free time and energy to be fun activity to complete! A lot of people spent their free time with their
family, or their own friends. Usually they doing activity like watching television, planning to beach, or
picnic from the park. They actually doing same every week. Do you feel it? Do you want to something
different to fill your own free time/ holiday? Might be reading a book can be option to fill your no cost time/
holiday. The first thing you will ask may be what kinds of guide that you should read. If you want to test
look for book, may be the reserve untitled Burning the Ships: Transforming Your Company's Culture
Through Intellectual Property Strategy can be very good book to read. May be it may be best activity to you.

Thelma Brady:

You are able to spend your free time to learn this book this publication. This Burning the Ships:
Transforming Your Company's Culture Through Intellectual Property Strategy is simple to develop you can
read it in the recreation area, in the beach, train in addition to soon. If you did not get much space to bring
the particular printed book, you can buy often the e-book. It is make you simpler to read it. You can save the
particular book in your smart phone. Consequently there are a lot of benefits that you will get when you buy
this book.
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