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Whether you are a student or a working professional, you can benefit from being better at solving the
complex problems that come up in your life. Strategic Thinking in Complex Problem Solving provides a
general framework and the necessary tools to help you do so.

Based on his groundbreaking course at Rice University, engineer and former strategy consultant Arnaud
Chevallier provides practical ways to develop problem solving skills, such as investigating complex
questions with issue maps, using logic to promote creativity, leveraging analogical thinking to approach
unfamiliar problems, and managing diverse groups to foster innovation.

This book breaks down the resolution process into four steps: 1) frame the problem (identifying what needs
to be done), 2) diagnose it (identifying why there is a problem, or why it hasn't been solved yet), 3) identify
and select potential solutions (identifying how to solve the problem), and 4) implement and monitor the
solution (resolving the problem, the 'do').

For each of these four steps - the what, why, how, and do - this book explains techniques that promotes
success and demonstrates how to apply them on a case study and in additional examples. The featured case
study guides you through the resolution process, illustrates how these concepts apply, and creates a concrete
image to facilitate recollection.

Strategic Thinking in Complex Problem Solving is a tool kit that integrates knowledge based on both
theoretical and empirical evidence from many disciplines, and explains it in accessible terms. As the book
guides you through the various stages of solving complex problems, it also provides useful templates so that
you can easily apply these approaches to your own personal projects.

With this book, you don't just learn about problem solving, but how to actually do it.
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From reader reviews:

Jessica Bradsher:

Why don't make it to be your habit? Right now, try to prepare your time to do the important act, like looking
for your favorite book and reading a book. Beside you can solve your condition; you can add your
knowledge by the book entitled Strategic Thinking in Complex Problem Solving. Try to stumble through
book Strategic Thinking in Complex Problem Solving as your close friend. It means that it can being your
friend when you experience alone and beside that course make you smarter than before. Yeah, it is very
fortuned for you. The book makes you more confidence because you can know everything by the book. So ,
let us make new experience along with knowledge with this book.

Rafael Rainey:

Book is to be different for each grade. Book for children until finally adult are different content. As you may
know that book is very important usually. The book Strategic Thinking in Complex Problem Solving has
been making you to know about other know-how and of course you can take more information. It is quite
advantages for you. The reserve Strategic Thinking in Complex Problem Solving is not only giving you
considerably more new information but also for being your friend when you sense bored. You can spend
your personal spend time to read your publication. Try to make relationship with the book Strategic Thinking
in Complex Problem Solving. You never feel lose out for everything should you read some books.

Ariane Gray:

This Strategic Thinking in Complex Problem Solving book is just not ordinary book, you have after that it
the world is in your hands. The benefit you will get by reading this book is actually information inside this e-
book incredible fresh, you will get information which is getting deeper you read a lot of information you will
get. That Strategic Thinking in Complex Problem Solving without we realize teach the one who reading
through it become critical in thinking and analyzing. Don't always be worry Strategic Thinking in Complex
Problem Solving can bring when you are and not make your carrier space or bookshelves' come to be full
because you can have it within your lovely laptop even cellphone. This Strategic Thinking in Complex
Problem Solving having very good arrangement in word and layout, so you will not really feel uninterested
in reading.

Benjamin Martinez:

That guide can make you to feel relax. This particular book Strategic Thinking in Complex Problem Solving
was vibrant and of course has pictures around. As we know that book Strategic Thinking in Complex
Problem Solving has many kinds or type. Start from kids until teens. For example Naruto or Detective Conan
you can read and think you are the character on there. Therefore not at all of book usually are make you
bored, any it offers you feel happy, fun and relax. Try to choose the best book in your case and try to like
reading that.
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