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The rate of failure of IT projects has remained little changed in survey after survey over the past 15-20
years?over 40-50%. This has happened in spite of new technology, innovative methods and tools, and
different management methods. Why does this happen? Why can’t the situation be better? One reason is that
many think of each IT effort as unique. In reality many IT projects are very similar at a high, strategic level.
Where they differ is in the people and exact events?the detail. If you read the literature or have been in
information systems or IT for some time, you have seen the same reasons for failure and the same problems
and issues recur again and again.

In this book IT Management experts Ben Lientz and Lee Larssen show you how to identify and track the
recurring issues leading to failure in IT projects and provide a proven, modern method for addressing them.
By following the recommendations in this books readers can significantly reduce the risk of IT failures and
increase the rate of success. Benefits of using this approach:

• Issues are identified earlier?giving more time for solution and action.
• Issues are resolved more consistently since the approach tracks on their repetition.
• You get an early warning of problems in IT work?before the budget or schedule fall apart.
• Management tends to have more realistic expectations with an awareness of issues.
• Users and managers have greater confidence in IT due to the improved handling of issues.
• Since the number of issues tends to stabilize in an organization, the IT organization and management get
better at detecting, preventing, and dealing with issues over time?cumulative improvement.
• Giving attention to issues make users more realistic in their requests and acts to deter requirement changes
and scope creep.
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From reader reviews:

Alan Dean:

The book Risk Management for IT Projects can give more knowledge and information about everything you
want. So just why must we leave the great thing like a book Risk Management for IT Projects? A few of you
have a different opinion about publication. But one aim which book can give many details for us. It is
absolutely correct. Right now, try to closer using your book. Knowledge or info that you take for that, you
could give for each other; you may share all of these. Book Risk Management for IT Projects has simple
shape but the truth is know: it has great and massive function for you. You can look the enormous world by
open up and read a publication. So it is very wonderful.

Daniel Hartung:

Now a day folks who Living in the era wherever everything reachable by interact with the internet and the
resources in it can be true or not involve people to be aware of each data they get. How people have to be
smart in acquiring any information nowadays? Of course the solution is reading a book. Studying a book can
help folks out of this uncertainty Information particularly this Risk Management for IT Projects book
because this book offers you rich info and knowledge. Of course the information in this book hundred pct
guarantees there is no doubt in it as you know.

Nancy Sobel:

A lot of people always spent their free time to vacation or perhaps go to the outside with them family or their
friend. Were you aware? Many a lot of people spent these people free time just watching TV, as well as
playing video games all day long. In order to try to find a new activity this is look different you can read a
book. It is really fun to suit your needs. If you enjoy the book that you read you can spent all day every day
to reading a guide. The book Risk Management for IT Projects it is quite good to read. There are a lot of
people who recommended this book. We were holding enjoying reading this book. In case you did not have
enough space bringing this book you can buy the e-book. You can m0ore simply to read this book from a
smart phone. The price is not to fund but this book provides high quality.

William Carroll:

Why? Because this Risk Management for IT Projects is an unordinary book that the inside of the reserve
waiting for you to snap the item but latter it will jolt you with the secret the idea inside. Reading this book
alongside it was fantastic author who else write the book in such remarkable way makes the content interior
easier to understand, entertaining technique but still convey the meaning thoroughly. So , it is good for you
because of not hesitating having this ever again or you going to regret it. This book will give you a lot of
positive aspects than the other book include such as help improving your proficiency and your critical
thinking approach. So , still want to hold up having that book? If I were you I will go to the guide store
hurriedly.
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